
MATRIX OF POSSIBILITIES 
 

Your local network will likely choose just one or a few activities to take on depending on the 
interests and needs of your local farming community. Below are a few suggestions, but feel 
free to come up with your own! 
 

   

      = main goal 
 

 
 
 

 
 

      = likely outcome 

Learn 
& share 
new info 

Save time 
and/or 
money 

Gain a 
sense of 

community 

Support 
new 

farmers 

Boost 
local food 

sales  

Access 
new 

markets 

Raise 
public 

awareness 

Get advice from 
other farmers 

       

Have grower 
potlucks 

       

Hold grower 
discussion groups 

       

Create an online 
discussion list 

       

Farm tours / 
field days 

       

Conduct 
collaborative 
research 

       

Place a joint order 
for inputs 

       

Barter for labor or 
use of equipment 

       

Start a new market 
 

       

Pool products with 
other growers 

       

Share storage or 
processing facilities 

       

Compile a local 
farmer directory 

       

Lead a 'Buy local' 
campaign 

       

Organize a public 
farm-focused event 

       

Campaign for better 
ag policy 
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